


































































Education Is the Key to Breaking the Cycle of Violence













The College Success Foundation

My NPO is called the College Success Foundation, located in Seattle, Washington. The 

mission of our NPO will be to provide mentoring and scholarships to students who are 

smart with good grades but do not have much money. Many of these students do not know 

how to access or believe they cannot access educational opportunities around them such as 

a university education due to a lack of money, knowledge or both, and as a result many 

graduate from high school unprepared or even drop out before graduating. We are 

especially interested in reversing these current high school dropout rates and promoting 

equal access to college among minority students and students in poverty. There will be 

openings for about 150 people at this NPO. Half of these people will work in our head 

office, and the other half will work directly with students in 30 schools around Washington 

State.

My NPO will have three programs to help students. The first is the . 

The NPO will put college advisors in the most at-risk schools. These advisors will work 

college, especially low-income and minority students. Advisors will provide college 

planning workshops, financial planning workshops and individual counseling. In schools 

with greater numbers of students, advisors will also have an assistant that can hold 

additional counseling sessions for students or manage supplementary events. Students that 

work together with our counselors the closest and attend all events will receive a full-

for the scholarship, all students are matched with a local mentor and must hold monthly 

meetings to check their progress. They must also attend a week-long summer camp 

expectations. This program will be supported by our home office staff who will manage 

finances and data, coordinate the scholarship selection process, and track student progress.

The second program is called HERO, which stands for Higher Education Readiness 

Opportunity. This program will also have a set of advisors called HERO Advisors. HERO 

Advisors will work in the same schools as the college advisors, but with students from 



grades 7-10. Our target students are minority (black, Latino, and American Indian) boys, 

who are currently one of the lowest college-going populations in the state. These advisors 

will help prepare students for both high school and college through course planning, 

mentoring, and encouragement. HERO advisors act like an older brother to these students: 

if a student breaks a school rule or gets in trouble with the law, they will have to answer to 

the HERO advisor! HERO advisors will have weekly meetings where students can share 

their preparation and their college dreams. We will also hold yearly events with all of the 

HERO students in our schools around Washington State. At these events, students can 

listen to motivational speakers, participate in educational workshops, and meet their peers 

to know that HERO is large program with hundreds of students statewide who all have 

similar dreams. Once students graduate from the HERO program, they will be on their way 

toward receiv

Finally, the third program is called Make it Happen, and it will track and support students 

in foster care (students without parents or other family). These students will work with our 

college advisors and HERO advisors on the same programs as other students. However, we 

will have additional counselors who are experienced in handling foster youth in our office 

as extra support for these students. Because foster youth have such a low-college going rate 

and a high rate of crime, our counselors will often make one-on-one home visits to ensure 

large college experience seminar meeting once a year especially for foster youth, where 

students can get necessary knowledge they need about college applications and also 

network with other foster youth to show they are not alone in their college journey. Finally, 

we will have a special full-tuition scholarship fund just for these students so they do not 

If my programs succeed, we will see more students with good grades going to college, 

for students in poverty or low-income students will decline, and so will the gang 

population and the amount of young people in prison. Instead of a dark future, students, 

who before did not even understand what college is or how to go there, will be excited and 

proud to be the first in their family to go to college. These students will teach their friends, 

and someday, children how to go to college, making the schools and communities better. 

Low-income and minority students should have the same opportunities as everyone else,

and my NPO will help them be successful!


















































































